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CHaSCP Committee Meeting
Minute of the CHaSCP Committee Meeting held
in the Practical room, Western Isles Hospital, 5 September 2011 at 12pm.
	Present:
	Angus McCormack 

Pat Welsh
Christine Mckee 

Lorna Eller 

Stephen Moore 
Finella Morrison
Ella MacBain 
John Maclean

Chrissie Smith 

Martin Malcolm
	Chair 
Managed Clinical Network Coordinator 
Primary Care Manager
Chair, Joint Services Committee
Associate Chief Operating Officer – Primary Care 
CHaSCP Lead Nurse 
Interim Service Manager, Community
WICCF

Westside LPG
  Head of Public Health Intelligence and Information 

	
	Lorraine MacRitchie 
	  CHaSCP Administrative Officer


	Apologies:
	Isobel Mackenzie

Paul Dundas 

  Martin Smith 
  Gayle Findlay 
  Christine Lapsley 
  Jim Ward  
  Isobel Campbell
   
	 Development Services 

 Adult Services Manager 
 CHaSCP Pharmacist 

 Community Planning Partnership coordinator 

 AHP Lead, NHS WI
 Medical Director 
 Leverburgh Care Home Manager/Harris LPG 

	
	
	


	
	
	
	ACTION

	Welcome and Apologies
	1. 
	The chair welcomed those present and apologies were noted as above.

	

	Minute of Last Meeting 
	2. 
	The minutes of the CHaSCP committee meeting held on 26 July 2011 were approved. 

	

	Population Profiles ScotPHO Andrew Gasiorowski 

	3. 
	Angus introduced Andrew Gasiorowski who was present from ScotPHO to talk about 2010 CHP Health and Well Being profiles.  
These profiles are made up of a series of 59 indicators across eleven domains ranging from demographics, behaviours, ill-health, education, housing, crime, etc.  The profiles provide a comparison of health between CHP areas and assist with identifying priorities for health improvement.  As well as the published profile Andrew explained that there are different types of reports, which start with the top level Scottish report and drill further down into the CHP and sub-CHP level data (datazone level).  Andrew then focused on the sub-CHP level data tool.  This presents data in four types of outputs.  One is in the form of spine charts which show each indicator compared to the Scottish averages.  Andrew stated that there are also Traffic light charts, which show the user the significance at a glance and are easier to understand.  Other outputs include ranking and trend charts.  The purpose of the data tool is to expand on what was produced in CHP reports.  Martin has sent both our local LPG and CHT areas to Andrew to redesign the sub-CHP Tool to show data at these levels for the Western Isles.  

Stephen suggested that it would be useful for LPGs to have access to this data and work with it.   
Lorna agreed that LPGs would be looking for a better understanding of problems in their own areas and it would be useful to be able to see a more objective view of it.  

Andrew said that they have got hard copies of the Western Isles profile available which can be distributed to LPGs.  These are also available online.  Martin agreed to send a WI CHP copy to LPGs and they could look at all the indicators for those they would be interested in seeing at LPG level.
Andrew stated that they are looking at re-running the project and that everyone is welcome to be involved in this.  

Martin Malcolm was present to speak on the CHaSCP Performance and Monitoring Assurance report paper.  This paper will be going to Joint Services in October and highlights various themes such as shifting the balance of care, long term hospital admission rates and sexual health, which has previously been a difficult topic to find any information on.  

	Martin Malcolm

	Minutes and Actions from Locality Planning Groups 
CHaSCP Committee format
	4. 
	Harris – 

Ella asked if item five should read Briony Jones. Stephen answered that Ann Malcolm was present at the last meeting and it was correct to say her name.  
John Maclean pointed out on item four, that Shona Davidson is now leaving her post.  

Stephen informed the group that LPGs had been asked to feedback on any matters they have.  Emma Drye from the Westside LPG has stated that they feel that adjusting the timing of meetings would be an improvement. They feel that meetings would be better attended in the evening, as many of their members work during the day.  Also, they felt that advertising the meetings jointly between the CHaSCP and LPG would bring more people along.  
	

	Minutes from Planning Partnerships  
	5
	Carers Information Strategy Group – 
Stephen stated that an updated version of the Carers Information Strategy Plan is now in place.  WICCF are taking the plan forward on our behalf.  Resources have been transferred to WICCF and they are doing work on behalf of the CHaSCP.  
WICCF will report to the Carers Strategy Group on this.  John Maclean is also now on the CHaSCP Management team.   

	 

	Change Fund Verbal Update – Stephen Moore & Ella MacBain 
Clinical Strategy 
Mental Health & Children’s Services 
Audit Scotland CHaSCP Report, Verbal Update 
DALLAS/SALP Briefing Paper 
Delayed Discharges (Verbal Update) 

Finella Morrison 

Date of Next Meeting 
	6.
7.

8.

9.

10.

11.


	The Change Fund team have been working on updating the initial plan.  Two workshops have now been held and agreement has been sought on how the Third Sector will be represented on the Change Fund. Two representatives from Voluntary Organisations have now joined the Change Team and will attend monthly meetings.  Stephen stated that the revised plan, which he described as exciting, with 20 areas of work over a four year period, has now been to Joint services and will be shared with LPGs.  
He also mentioned that a bids process will soon be set up, where organisations will be given small grants to support programmes.  These will be one off sums of money.  The Change Fund can’t be used to fund services, but can be used to support changes in the way services are delivered, ie supporting people in their own homes.  JIT indicated this is acceptable.  Lorraine will circulate the plan out to the group.

As Jim Ward could not be present, Stephen explained that these papers have gone to the board.  
Mental health – The board agreed to take this forward and an options appraisal will now take place.  This will involve a large amount of engagement and involvement.  

Children’s services – NHS WI are seeking to recruit a local paediatrician.   Attempts at recruiting a paediatrician have been unsuccessful in past.  If a paediatrician is not recruited this time around then other options may be explored.  
Jim would like to attend the next meeting and talk to the committee on these papers.  
At the time of the last CHaSCP Committee meeting, a report was due to go to Joint Services.  This has been deferred as it being taken to a national meeting.  
A number of officers are going to the mainland tomorrow to attend a meeting on DALLAS/SALP.  Stephen stated that this is a UK wide, exciting project.  Discussions will be held on technology, and it is hoped this will be in use in the Western Isles and will significantly reduce the cost of technology and improve patient care. The Western Isles would not normally be considered for this type of project due to our size and location, but it is very positive that NHS WI are one of five partnerships.  
Finella was present to update the group with the current Delayed Discharge position.  There are seven patients who have been delayed for over six weeks.  Many of these could be discharged but are delayed for various different reasons, such as a lack of beds in care homes.  
Finella stated that five patients are being reported nationally this month, as delayed problems.   There are also five patients who are delayed as they are waiting for carers in their communities.  There are in total 18 patients being monitored
The group were in agreement that work must be done on the carer workforce, as there are a lack of carers in the islands.  The CHaSCP website will be a useful tool for this once it is complete.  

Angus stated that he was positively informed when he noticed in care home reports, reference to a new care home needed in Lewis.  The group agreed however, that St Brendan’s in Barra must be the number one priority.  
The next meeting will be held on 8 November 2011. 12pm-2pm in the Practical Room, Western Isles Hospital.  
	Lorraine MacRitchie 
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