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CHaSCP Committee Meeting 
Minute of the CHaSCP Committee Meeting held in the Lecture room, 

Western Isles Hospital, video linking to the Committee Room, Council Offices, Balivanich 
26 July 2011 at 12pm.
	Present:
	Angus McCormack 
Stephen Moore
Christine McKee
	Chair
Associate Chief Operating Officer – Primary Care

Primary Care Manager

	
	Ella MacBain
John Maclean
Isobel Mackenzie
Christine Lapsley
Lorna Eller

Kirsty Street

Carmen Morrison
Iain Watson

Gayle Findlay

Bernard Chisholm

Lorraine MacRitchie 
	Interim Service Manager, Community Care

WICCF
  Development Services 
  Speech and Language Therapy
  Vice Chair, Joint Services Committee 
  Social Work 
  Scottish Health Council 
  Housing Department, CnES
  Community Partnership Co-ordinator, CnES
  Education Department, CnES
  CHaSCP Administrative Officer



	Apologies:
	Martin Smith
  Martin Malcolm
  Paul Dundas

  Robbie Macdonald 

  Briony Jones

  Pat Welsh

  Finella Morrison

  Ann Malcolm 
	CHaSCP Pharmacist 
Head of Public Health Intelligence and Information 
Service Manger, Adult Services 

Acting Chief Inspector 
Home Care and Housing Support Manger 

Long Term Conditions Collaborative Manager
Lead Nurse, CHaSCP
Service Manager, Care Homes for Older People 

	
	
	


	
	
	
	ACTION

	Welcome and Apologies
	1. 
	The chair welcomed those present and apologies were noted as above.

	

	Minute of Last Meeting 
	2. 
	The minutes of the CHaSCP committee meeting held on 7 March 2011 were approved. 

	

	Learning Communities – Bernard Chisholm

	3. 
	Bernard Chisholm, Head of Inclusion and Early Learning, CnES, was in attendance to present to the group information on Learning Communities.  
Some of the topics Bernard covered in this presentation included the five different Learning Communities within the Western Isles, bereavement issues with children, and the wide range of services available to children, which people are generally unaware of. 
Bernard stated that in the Western Isles, there is one member of staff to every 2.2 children and that £7 million could be saved by putting an extra two children into each classroom.  Bernard then went on to mention that tens of thousands of pounds have been saved on co-ordinated transport, with £1.4 million having been saved overall.  He stated that academic attainment in schools reflects maintained performance.  
Ella suggested that Bernard visits Locality Planning Groups and presents them with this information.  

Bernard added that one of their main intentions is to set up a Children’s Committee and Joint Liaison Group.  

The chair invited Bernard to attend the next CHaSCP committee meeting.  


	Bernard Chisholm 

	Minutes and Actions from Locality Planning Groups 
	4. 
	Westside – 

Four members of the community were in attendance at the last Westside LPG meeting, which those present stated was a very interesting meeting.  
	

	Minutes from Planning Partnerships  
	5. 
	Older Peoples Planning Partnership – 
Ella informed the group that the Older Peoples Planning Partnership now has a new chair person, Kirsty Street.  Membership of the group has been reviewed and an action plan for the group is in the process of being updated.  The activity of the Older Peoples Partnership has been varied of late with a visit from Sheila Nicolson on Falls Prevention, Sara Bartram has been updating the group on Flu vaccinations and will promote this on local radio and the Western Isles have been included in research conducted by Consumer Scotland.  
Mental Health Partnership – 

The chair stated that he had concerns over what he read in the recent minutes of the Mental Health Partnership meeting.  It was agreed that Jim Ward will attend the next CHaSCP Committee meeting to discuss this.  Lorraine will check if Jim is available to attend the next meeting.  
Carers Strategy Group - 

John Maclean informed those present that the WICCF have now begun adding people to the Carer’s register.  
Stephen stated that further funding is available for the Carers Strategy group.  For this funding to be released, Stephen must first produce a plan.  Information captured from Carer’s Assessments is currently being analysed for better outcomes and carer satisfaction.    

The importance of ensuring a respite strategy in the Western Isles was discussed, as there is currently not one in place.  


	Lorraine MacRitchie 

Stephen Moore 

	Change Fund Verbal Update – Stephen Moore & Ella MacBain 
Housing Strategy – Isobel Mackenzie 
Delayed Discharges Verbal Update 

Date of Next Meeting 

	6.
7.

8.

9.


	Stephen stated that Delayed Discharge must be addressed and significant changes made.  He also informed the group that they were recently disappointed to learn that the Change Fund can not be carried over into the next financial year and finances must be spent or returned.  

The Change Fund event held on 22 June went very well and positive feedback has been received from the voluntary organisations who attended.  It is clear that there is a desire to have further discussions so as to gain clarity on how we engage with voluntary organisations and the Third Sector.  

It was discussed that Martin Malcolm’s CHaSCP Performance report would be broken up into five themes and discussed individually at each meeting.  This would allow time to look at what lies behind the statistics and activity taking place.  Lorraine will schedule this into the next meeting.  
Isobel Mackenzie and Iain Watson were present to update the committee on the Housing strategy.  Isobel began by stating that every council must have a Local Housing Strategy which covers a five year period in place as a statutory requirement.  This has recently changed from an operational to a more strategic document.  The local outcomes were discussed and it was revealed that the Western Isles has the highest percentage of fuel poverty in Britain.  
Isobel explained that the strategy is being presented in August and if accepted will go to the Scottish government.  

Iain stated that extensive consultations had been carried out and service gaps were looked at and it was discovered that housing for people with Learning Disabilities is a major requirement in the Western Isles.  

Discussions had previously been held regarding inviting a representative from the Housing Department to join the Change Team.  Isobel agreed to join the Change Team.  

The chair suggested taking the Housing document to Joint Services Committee, where the document could be amended or suggestions added to.  

Stephen updated the committee on the current status of Delayed Discharge.  At present there are 11 patients delayed or are potential delays.  The main reasons for delays are a lack of availability in care homes, lack of carers in the community or patients having complex needs which care homes do not have the capacity for.  
Lorraine will obtain the latest figures from Lachie Macpherson and circulate these to the group.  

The next meeting will be held on 5 September 2011. 12pm-2pm in the Practical Room, Western Isles Hospital.  
	Stephen Moore & Ella Macbain
Lorraine MacRitchie

Isobel Mackenzie 
Lorraine MacRitchie
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